Nudopmanust o kKanauaarype
ayquropa OAO «MTC» -

3A0 «/leaout u Tyun»



Henout u Ty

Henoiit u Tym B CHI' Bxomaur B MexayHapoAHyro ceThb kommanui Jlemont Tym
Tomany — oaHy u3 BeaymMX OpraHM3alui Mupa B 00JacTH ayAMTOPCKUX MU
KOHCAJITUHIOBBIX ycayr. 120 Teicsay cotpynHukoB [enoit Tym Tomany nouru B 150
CTpaHax oOOCIIy)KMBAlOT Ooyiee TIOJOBHUHBI KPYNMHEHIINX TpaHCHAIMOHAIbHBIX
KOpIOpaluii, a TakKe KpYIHbIe HAIMOHAJIbHBIE MPEINpUATUs, (UHAHCOBBIC
MHCTUTYTHI, TOCYIapCTBEHHBIE YUpeXkAeHUs M OblcTpo pactymue ¢upmbl. Hamm
CTELUAIHUCTHI, UMEIOIIHE OONBIION MEXIYHAPOIHBINA OIBIT, IPEIOCTABISAIOT YCIYTH,
OTBEYAIOLIUE CIUHBIM BBICOKMM CTaHJApPTaM KauyeCTBa, BHE 3aBUCUMOCTH OT TOTO, TAC
OCYILIECTBIISIIOT CBOIO JESATEIBHOCTh KIMEHTH (upmbl. [lemoiit Tym Tomairy
JEHCTBYET B COOTBETCTBHM CO HIBEHIIAPCKMM 3aKOHOAATEIBCTBOM, M KaXKIas U3 €€
HAIIMOHANBHBIX (PUPM ABISETCS OTIEIBbHBIM U HE3aBUCUMBIM I0PHIUYECKUM JIUIIOM.

B oducax xommanum J[lemoiit m Tym B Mockse, Cankt-IlerepOypre, Kuese,
Munucke, baky, Tounucu, Anvatel, Acrane, ATeipay, bumikeke, Tamkente paboTaroT
6osee 800 BRICOKOKBaTM(UIIMPOBAHHBIX MECTHBIX U HMHOCTPAHHBIX CIIEIIUATUCTOB. B
CHI" xomnanus JlenoiT npeaocTaBisieT NOJHBIA CIIEKTP YCIYT KaK MEKIyHapOIHBIM
KOpIopauusM, TaKk 1 OpUEHTUPOBAHHBIM Ha Pa3BUTHE MECTHBIM (UpMaM, BKIIOYast
ayouT, KOHCYJbTAIMM TI0 HAJOTOO00JIOKECHUIO, KOHCAITUHT H KOPIOPATUBHEIC
¢unancel. Muccus JlenoWt - CmocoOCTBOBAaTh YCHEXYy HAIIUX KIUEHTOB U
COTPYJIHUKOB.

AyauT ¥ coieiicTBHe B OyXTraJTepCKOM y4ere

MBI npefocTaBisieM MOMOIIb B 00JIaCTH OYXTaJaTepCcKOro yuera, KOHCYJIbTHPOBaHHUE
M0 BOIPOCAM CHUCTEM BHYTPEHHEr0 KOHTPOJIS, OCYIIECTBISieM TpaHCHOPMAIIHIO
(UHAHCOBOW  OTYETHOCTH  POCCHUUCKUX  TNPEANPHUITHH, TMPOBOAWM  aHAIU3
q)HHaHCOBOFO COCTOAHUA KOMHaHHﬁ, 3aHUMacMCs BHCAPCHUCM CUCTEM
OyXTaJlTepCKOro ydera, IpoBeleHueM ayauTta 1mo MexxayHapoaabiM (IAS u GAAP) u
10 POCCUNCKUM CTaHAApTaM.

Hamm ycnyru B 1anHO#M 001aCTH BKITIOYAIOT:

ayJIUT 10 POCCUNMCKUM U MEXKIYHAPOIHBIM CTaHIApTaM

OpraHM3aINI0 CUCTEMbI OyXTaJITEPCKOr0 y4eTa

COJICHCTBUE B BEICHUU OYXTaJTepCKOro yuera

TpanchopmupoBaHue GUHAHCOBON OTUETHOCTH POCCUUCKHUX MPEITPUATHI
MMOCTAHOBKY BHYTPEHHETO (PMHAHCOBOT'O KOHTPOJIS

OLIEHKY (PMHAHCOBOT'O COCTOSIHUS MPEANPUATHIHA

MpoBe/ieHue OU3HEC-IUarHOCTUKI

cocraBieHHe (PHHAHCOBOM OTYETHOCTH

YIIpaBICHUE PUCKAMU NPEAIPUATUSL



® OLCHKY COGJIIOI[@HI/I}I 3aKOHOJaTCIbCTBa
® COCTaBJICHHUE OTYETOB O BBIITOJIHECHHWHU KOHTPAKTHBIX 00513aTEIBLCTB

YnpasieHueckoe KOHCYJIbTHPOBAHHE

Mpbl 00cayXHuBany KIMEHTOB, OOpAIIaBIIMXCS K HaM B CBSI3U C HEOOXOIMMOCTBHIO
MIPOBEJCHNS BHICOKOKAUYECTBEHHOT'O aHAIN3a M NMPEJOCTABICHUEM YCIYT, CBA3aHHBIX
C OLEHKOM (MHAHCOBOTO COCTOSHUS NPEANPUATHS C ILEIbI0 CTHUMYJIUPOBAHHS
uHBecTHIMH. B Xome wWcciemoBaHMS MBI pacCMaTpHBaIM  BCE  KIIIOYEBBIC
KOMMepYecKHe, (PMHAHCOBbIE U IOPUIMYECKUE BOMPOCH! JEATEILHOCTH MPEAPUATUHI
U TIPOBOJMIIM AHAJIN3 COCTOSIHMS /el KOMIITAaHMK BCEX pa3MepoB, padOoTaromux B
pa3NUYHBIX CEKTOpax phIHKA. DTO TMOMOIVIO HAIIMM KJIMEHTOM TNpU TNPHUHITHU
pelieHui, KacalwImuxXcs MNPUOOPETECHUN, WHBECTUIIMA W  CIUSHHUHA, OICHKH
XO3SICTBEHHOM 1EeATEIbHOCTH M aKTUBOB, MOOMIIM3ALIMHU KAlUTaA.

Mpbl 3aHMMaJIHMCh pealu3alieil MPOEKTOB, CBA3aHHBIX C OICHKONW (PUHAHCOBOTO
COCTOSIHUSL i1l OOJIBLIIOTO YHClia 3amafHbIX KIHEeHTOB. OOIIas CTOMMOCTh MSTH
caMbIX KPYIHBIX U3 YK€ OCYILIECTBICHHBIX Ha 3TOM OCHOBE CHEJOK COcTaBmia Ooiee
150 mmwummonoB nosmnapoB CIHIA. Heckonbko pOCCHMCKMX KOMITAHMM TPUTIIAIIAIN
Hac OKa3aTb COACHCTBUE B NPOAAXKE BCEM MM YaCTU UX KOMIIAHUM HHBECTOPAM.
BricTtynass B KadecTBE BEQyIIMX KOHCYJIBTAHTOB, Mbl TaKXe 3aHUMAJINUCh
pa3MelIeHHeM aKIHii, 00TUTraluii U IeTMO3UTAPHBIX PACTIHCOK.

B HacTosiiee Bpemst Hallu yCIyrd B OOJIACTH YIPABIECHUYECKOTO KOHCYJIbTHPOBAHUS
3aTparuBaroT cielyronue 00IacTu:

® CTpaTeTMYecKHil aHalau3, CTpPaTerMyeckoe IUTAaHMPOBAHHE, OILIEHKa PHUCKOB H
yIpaBlieHUE PUCKAMU;

e ympaBleHHEe (HUHAHCAMH, YIPABICHUWE 3aTpaTaMH, OLEHKAa pPe3yJIbTaToB
ACATCIIBHOCTH NPCANIPUATHA, IIOATOTOBKA praBnquecxoﬁ OTYCTHOCTH,

® MapKETHUHIOBas OLEHKA MO3ULUU KOMIIAHWHU, CPABHUTEIbHBIA aHAIU3 PHIHKOB U
IPOYKLIAH;

e onTUMH3alUs OW3HEC-TIPOLIECCOB, OMEPAalMOHHAs JWAarHOCTUKA, YIpaBJiCHHE
JIOTUCTHKOI;

® [UIAHUPOBAHHE PA3BUTHUSA, BHIOOP U BHEAPEHHUE HHPOPMALMOHHBIX CUCTEM;

® yIpaBJICHUE IIPOEKTAMHU, YIIPABJICHUE U3MEHEHUAMHU B Pa3BUTUU NIPEAIIPUATHA,

® COJEHCTBME B  OpraHM3alMy  yIpaBICHHUA KaJApaMM H  IPOBEACHUHU
OpTraHHU3allMOHHBIX H3M€H€HHﬁ;

® SJEKTPOHHBIA OU3HEC, 3JIEKTPOHHAS KOMMEPLIUS;

e Crenuagu3upoBaHHOE OOyUCHHE.

Mpb1 obnagaeM OmBITOM B 00JacTH TpaHCHOPMAIMHM TEXHOJOTHUM, B TOM YHCIE
TpaHchopmanuy UHGHOPMAIIMOHHBIX CUCTEM, IJIAHUPOBAHUS U MHTETPALIUHN CHCTEM, a
TaKKe O0CCIEYCHUs] HAJCKHOCTH HH(OOPMAIIMOHHBIX TeXHOJOTHH. CrennanucThl
GUPMBI  TIPENOCTaBISAIOT  KOHKPETHBIE  pEHICHUs I HWCHOJb30BAaHUS  Ha
NPEINpPUATHIX, 3aHATBIM B PA3IMYHBIX OTPACiAX MPOMBIIUIEHHOCTH. Hamm
CIICIINAJIUCTBI TaKXKE 06H&I[3.IOT OGLHHpHBIM ONBITOM U HCKIIOYHUTEIFHO BBICOKOU
KkBanMUKaIMeil B BEIOOPE ¥ BHEAPECHUH OAHKOBCKHUX CHCTEM.



DduHaHCOBOE KOHCYJIbTHPOBAHHE

Mp&1 npeocTaBisieM MUPOKUMA CIIEKTP (PMHAHCOBBIX YCIYT M OKa3bIBA€M COJICHCTBHE
HE TOJBKO B PEIICHUU PA3THYHBIX (DUHAHCOBBIX BOMPOCOB, HO M B YBEIUYCHHUH
CTOMMOCTH OHW3HEca HAllUX KIUEHTOB U OOECMEeYeHUU YCTOWYMBOTO poCTa UX
NpEAIPUATHH.

Hamum ¢puHaHCOBBIE YCITYyTH BKIIOYAIOT:
® TIpOBENICEHHE KOMIUIEKCHBIX (PMHAHCOBBIX MpoBepok (due diligence);
e (hUHAHCOBOE MOJICIIMPOBAHMUCE;
® OIICHKY OM3HECa M aKTHUBOB;
e TpuBIcUCHHE (UHAHCUPOBAHHS, B TOM YHCJIC HWHBECTHUIIMOHHBIX (OHIOB U

MCKAYHAPOAHBIX (bHHaHCOBBIX HUHCTHUTYTOB;

MPOIaXKy JT0JIM B OM3HEce;

® KOMIUIEKCHOE COMPOBOXKICHUE CIIEIOK 10 CIUSHUSM U MOTJIOMICHUSIM, KaK CO
CTOpPOHBI TpPOJABIA, TaK M CO CTOPOHBI TIOKyMAaTess, BKJIIOYAs IOMCK
MOKYTATENS U CTPYKTYPHPOBAHUE CIIENOK;

® TIOMOIIb B OCYIIECTBICHUU PEOPTaHU3aIllii KOMIIAHUN M TPYII KOMITaHHUH, B
TOM YHCJIE C TIEITBI0 TIPOIAXKH OTJCIBHBIX YaCTeH;

e pa3pabOTKy MporpamMm, HalpaBJIEHHBIX Ha MOBBIIICHUE CTOUMOCTH KOMIIAHUU
B JIOJTOCPOYHOU MEPCIICKTHBE;

® pa3pabOTKy CTpaTeTruii BHIX0/1a aKIIMOHEPOB U3 OM3HECA.

Hanorosoe n HPUIANIECCKOC KOHCYJIbTHPOBAHHUE

Mpbl OKa3bIBa€M BBICOKOKBAJIH(HIMPOBAHHBIE HAJIOTOBBIE M IOPUAMYECKHE YCIYTH
CBOMM KJIMEHTaM TII0 BCEM HANpaBICHWAM HUX TEKyIIEH JCATCIBHOCTH W
wianupoBanust B Poccum u apyrux crpanax CHI. Msl paboTaeM co MHOTUMH
TPaHCHALIMOHAJIBHBIMU KOPIOpPALUAMH, OKa3bIBass COJCHCTBUE B CTPYKTYPHUPOBAaHUU
MHBECTULUHI B IPUHAJICKALIUE UM KOMIIAHWUH, a TAKXKE IIPEJOCTABIIASA KOHCYJIbTAllUU
10 BOIIpOCaM COOJIIOJIEHHsI HAJIOTOBOTO 3aKoHoAaTenbcTBa. O0nagas 3HaHUEM phIHKA
U HMMeEs IMPOKHUM OMNBIT KPAaTKOCPOYHOIO M JOJIIOCPOYHOE ILIAHUPOBAHUS, HAIIU
CIELMAINUCTBI TI0 HAJIOrOOOJI0XKEHUIO U MPAaBY OKAa3bIBAIOT COJACHCTBHE KIMEHTaM B
JOCTHKCHHMM LIeJIeH, MOCTABIICHHBIX Iepe] UX NPEANPUATHAMU. MBI IOMOraeM Kak
IPENNpUATHAM, JaBHO [EHCTBYIOIIMM B pPETrMOHE, TaK M BHOBb OOpa30BaHHBIM
KOMITaHUSIM OPTaHU30BBIBATH paboTy B OBICTPO MEHSIOLIUXCS YCIOBUSIX PHIHKA

MpeI nperocTaBisieM IMUPOKUHI CHEKTP IOPUIUYECKMX U HAJIOTOBBIX YCIYT, B YHUCIIE
KOTOPBIX:

® KOHCYJBTAIlMM MO CTPYKTYpPE WHBECTHLMN M CHENOK IS KPYMHBIX, CPEIHUX U
HeOopMx pupm;
® COCTaBJICHHE 3alPOCOB IO MpolIeMaM 3aKOHOIAaTEeIbCTBA;

® KOHCYJIbTUPOBAaHHE TI0O KOPIOPATHBHOMY HAJOTOOOJIOKEHHUI0O W HAJOTOBOE
TJIaHUPOBAHUC,

® KOHCYJIbTAIIMH MO HAIOTOO0JIOKEHUIO 3apyOeKHBIX CIECIHAINCTOB;

® KOHCYJIbTUPOBAHHE MO BAJTIOTHOMY PETr'YJIHPOBAHUIO;

® HAJIOTOBBIH ayIUT aKKPEIWTOBAHHBIX IIPEACTABUTEIBCTB MEXKIYHAPOIHBIX |
WHOCTPaHHBIX (QUPM;



® OILICHKA IOPUIUYECKUX ACIIEKTOB AEATEIbHOCTH IPEAIIPUATUH;

® [OPUAUYECKOE COJCHCTBHE B YYPEKICHUUM WIM PErucTpalvy KOMIIAHUH,
[IapTHEPCTB, COBMECTHBIX MIPEANPUATHM, TPACTOB U IPEICTABUTEIILCTB;

® KOHCYJIbTHUPOBaHHME B O0JACTH TI'PakKJaHCKOrO, KOPIOPATUBHOIO M TPYAOBOTO
3aKOHOJATEIIbCTBA;

® KOHCYJIbTUPOBaHUE B obnacTu MHBECTUIIMOHHOTO, TaMOXXEHHOT0,
aHTHMOHOIOJIBHOT0, MEX/TyHapOAHOT0, (PUHAHCOBOTO MIPABA;

® T[IOArOTOBKAa M IOPUIAUYECKUN aHaIu3 IIPAaBOBBIX JOKYMEHTOB: KOHTPAaKTOB,
COTJIAIICHUH, IPETEH3UN U T.1.;

e JIerajau3anus BCeX THUIIOB CHEIOK;

® IIPEACTaBICHUE M OTCTANBAHME WHTEPECOB KOMIIAHMHM B TOCYIAapCTBCHHBIX MU
OOIIECTBEHHBIX OPraHU3aLAX; BECHUE CY1€OHBIX JET;

® OKa3aHHWE CONCUCTBHUSA II0 BOIPOCAM MCIIOJB30BAaHUA IPAB HA IPOMBIIUICHHYIO
COOCTBEHHOCTB M PETUCTPAIIH TOPTOBOW MapKH;

® IIOATOTOBKA IOPUIUYECKMX KOMMEHTApUEB, DKCIEPTHBIX OLICHOK U IOPHINYECKUX
3aKJIFOYCHHUN.

Ycayru, npeaocraBiisieMble POCCHHCKMM KOMIIAHUSAM

Mbl mpenoCTaBisIM MOJHBIA TMakeT ycayr kommaHusMm ctpad CHI', sxenatommm
MIPOBECTH PECTPYKTYPU3ALMUIO U BBINTH Ha 3apyOekHbIE PBHIHKA. MBI OKa3bIBall
YCIIYTU MHOTMM TMPOMBIIUIEHHBIM NPEANpUATUSM-TUTAaHTaM, PpACHOJOKEHHBIM B
CHI', mo Tpancdopmanuu (pUHAHCOBOM OTYETHOCTH U OYXTaJITEPCKUX CHUCTEM B
MEXIyHapOJHbIE CTAHAPTHI.

Yeayru, mnpegoctaBiisieMble HHOCTPAHHBIM KOMIAHHMSIM H  COBMECTHBIM
NpeANnpUsITHAM

MBI nipeocTaBisieM IIOJIHBIM MaKeT YCIyI HAIIUM MEKIYHApPOIHBIM KIMEHTaM U UX
npeanpustusiMm B CHI, B TOM 4ucie [04YEpHUM KOMIIAHUSIM, COBMECTHBIM
npeaAunpUuATUAM U IMPEACTABUTCIILCTBAM.

Mpbl npoBOAMM ayIUT HWHOCTPAaHHBIX KOMIIAHMW W HX TPEICTABUTEIBCTB 110
POCCHUICKHUM CTaHJapTaM. AYJIUT MO0 POCCUUCKUM CTaHAapTaM 4acTO OCYIECTBISETCS
MapajuleIbHO € ayJUTOM JJIs LeJIell OTYETHOCTH M0 MEXKIYHApOJIHBIM CTaHAAapTaM.
OT0 mpenmnonaraeT TECHOE COTPYJHUYECTBO C HAIIMMHM  MEXKIyHapOIHBIMHU
KJIMEHTaMH U POCCHIICKUM PYKOBOJCTBOM KOMIIAHUH, ITOCKOJIbKY MHOTHE IOHSTHS,
CBSI3aHHBIE C MEKYHApPOJHBIM yIpaBieHUEM U (PUHAHCOBOM OTYETHOCTHIO, TPEOYIOT
MIOSICHEHUH ISl POCCUKCKOTO PYKOBOACTBA KOMITAHUM.

MpbI Takke OKa3blBAEM COJICWCTBHUE 3TUM IPEANPUATHAM B ONPEACICHUN, BHEIPEHUU
U J10paboTKe OYyXTaldTepCKUX CHUCTEM B COOTBETCTBHU KaK C POCCHICKUMH, TaK U
MEXIYHAPOIHBIMU TPEOOBAHHUSIMU K OTYCTHOCTH.



HeKomopble U3 Hauwlux Kjiuenmoe

3-KOM

ADPK Cucrema

Aspodior

bank ABanrapa

bank ABctpus Kpenuranmranbt
bank EBpodunanc

bank 3eHuT

bank Pa3Butus u PexoHcTpykuuu
bu JI>)xu CepBucuc

BUH-6ank

bmrombGepr

bopxomu

bpumxcroyn

bromuib

Bectepn FOnnon
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["azmpombank

I'nenkop

Hatinepc Knab

e bupc

Jxanan Tabakko MHTEpHAIITHI
[xenepair Motopc

Hn Dt On

Ucr Jlaiin

KamA3

KeHByz DieKTpOHUKC
Kumb6epnu-Knapk

Konuepu Kanuna

Kot

Jladapx

JIrocenT TekHONOIKN3
Maiikpocodt

MEPP

MI'TC

M/IM baHk

Meppunn JIuag
MutcyOucu
MoHcaHTO

MTC

MTY Uudopm
Hopuisckuit Hukens
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[TpoxTep 311 ['9MO1
P.JIx.Peitnonnc MHTEpHAIIIHI
Pokyann UatepHentan
POCBAHK

py-Her Xonaunre
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Can bprounr
Cesepnas Hedts
Ceposckuii 3aBoa PeppociiaBoB
Yopna Kypsep
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